DIOCESE OF GLASGOW and GALLOWAY

SCOTTISH EPISCOPAL CHURCH

Scottish Charity no SC013925

Outline of the BISHOP’S STAFF GROUP meeting held on 24th November 2011
Present:
The Bishop, the Dean, the Provost, Synod Clerk, Ministry Development Officer, Diocesan Treasurer, Diocesan Secretary

Vacancies: 


Prestwick – to advertise.

Paisley –Profile complete
Lenzie – to re-advertise.

Annandale – still preparing materials.

Wigtownshire  (Challoch, Portpatrick, Stranraer) – Ken Stephen appointed interim priest at Challoch; joint vestries have begun the necessary processes and work towards appointing a full-time Rector for the three charges.  

Knightswood, Drumchapel - Mission Core Group investigating options 

Personnel

· Liz O’Ryan (Greenock & Gourock) and Kevin Francis (University of Glasgow Anglican Chaplaincy, St Bride’s Hyndland) ordained Deacons.  James Clark-Maxwell  ( Minister in Secular Employment Dalbeattie & St John’s Dumfries) to be ordained Deacon 26th November

Ministry & Mission:


· Growth Strategy facilitators being arranged for:    St James, Bishopbriggs; St Mary, Gatehouse of Fleet; Greyfriars, Kirkcudbright; St Mary, Bridge of Weir; St Oswald, Kings Park; North Ayrshire Team;St Columba, Largs; St Mungo, Alexandria; St Mary’s Bridge of Weir; St Fillan’s Kilmacolm; Holy Trinity, Ayr; St. Paul's & St. John's, Monklands.



· All clergy with charge have now been trained for the Growth Strategy

· Cathedral to host Diocesan Pilgrimage Days in Lent.  Invitations from Bishop to be issued at the start of Advent.
Property


· Lead thefts have been reported by St. Bride’s, Hyndland, St. John’s, Bailieston (x3), St. Andrew’s, Uddingston, St. John’s, Johnstone. Alternative materials to lead could be considered in certain circumstances.

· Renewable & Sustainable Energy. Seeking to take advantage of current Generation and Feed-in Tariffs before April 2012; 9 charges known to be interested: St. Oswald’s, Kings Park; St. Mary’s Cathedral, St. Aidan’s  Clarkston; St.Ninian’s, Castle Douglas (Ground array); Christ Church, Lanark (Hall); St. Mary’s Gatehouse of Fleet (Church); St. Andrew’s, Uddingston(Church); St. Ninian’s, Stranraer (Church); Holy Name, Cumbernauld(Church)
· Canon 35 applications under consideration : St. Oswald’s, King’s Park: New entrance door and replacement of facias;  St. Ninian’s, Castle Douglas: New small stained glass windows North & South sanctuary lights;  St. Margaret’s, New Galloway: tri-bulb pendant lighting to replace deteriorating system; East Kilbride remove pews and replace with  126 chairs; St. Bride’s, Hyndland: sound system and induction loop; St. Serf’s, Shettleston: changes to help prevent lead theft; St. Andrew’s, Uddingston: dispose of three pews to create better area around the font; Christ Church, Lanark:   curtain screen for side aisle;.St. Michael’s & All Angels, Helensburgh: re-site Triptych.
Finance  
· £700 grant for Glasgow Churches Together agreed

· £43,000 deficit projected for the year, but £15,000 of this will be capitalized.  The overspends are mainly in property grants, but dividend income has been holding up well.  Budgeted income reflects projected quota income, but this is an estimate as only 15 charge financial returns have been received to date

· Provincial grants awarded:  

2012     2013      2014      2015 

· Annandale Group         

50%      50%      50%     assessment

· East End Team            

41%     36%       31%    assessment

· St. Cyprian, Lenzie      

17%      15%         8%     nil

· East Kilbride               

17%      15%         8%     nil

· St. Andrew's, Wishaw  

11%       5%         5%    assessment

· Holy Trinity, Motherwell 
11%       5%        5%     assessment

· Holy Name, Cumbernauld 
17%   
12%        8%    nil

· Cambuslang & Uddingston 
40%  
30%       nil     nil

Administration:  

· Provincial Finance Committee with Diocesan Treasurers met 15th Nov: Issues raised; criteria for Grants for Ministry Fund now agreed.  Discussed training for clergy regarding "charity management" and support for some Treasurers training as Independent Financial Examiners.

· Diocesan Synod to be held at the Barony, nr Lochmaben on Saturday 3rd March
· The Synod will consist of three strands - Decision Making (usual diocesan business and canonical matieral, Workshops, to focus on the Growth Strategy Priorities and Consulting on the Anglican Covenant.

·  Lenten Appeal for Waverley Care to be launched by means of a video to be made by the Provost, featuring the Bishop  commending the appeal to the Diocese.

· New office phone system installed at a cost of £1627.20.

· Website being revised to make it less dependent on a flow of news, with comments invited from visitors.   “Future events” already includes open meetings in the Diocesan Centre, and other items of which the staff are aware, but they depend upon the organizers of other events letting them know about them.

· Diocesan Auditor recommending that the St George’s Building proprietors form themselves into a limited company.

Gib FitzGibbon

Diocesan Secretary

