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PREPARATORY INDIVIDUAL DEVELOPMENT PLAN FOR THOSE 
SUPPORTED BY THEIR CONGREGATIONS IN DEVELOPING A ROLE 
IN AUTHORISED MINISTRY IN THE DIOCESE OF GLASGOW AND GALLOWAY

Supervising cleric 
______________________________________________________________
          
Authorised minister 
 _____________________________________________________________    

Authorised role  
______________________________________________________________                       
Date of PIDP Review (approx)     ______________

Discuss and record any training and development requirements agreed in this meeting.

Detail how and when these are going to be realised and evaluated.

Outline briefly the benefits they will have for the individual and the charge.  

Detail any funding these will require, and how it will be sourced. 

a) Within the charge

b) To meet Diocesan criteria

Agreement 

This training and development plan has been agreed by the supervising cleric and the authorised minister. The authorised minister agrees to address the PIDP recommendations with the support and oversight of the supervising cleric with a view to authorisation on completion of the requirements.  

Signed                                                                Date

Supervising cleric                                               Authorised minister
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INDIVIDUAL DEVELOPMENT PLAN FOR THOSE IN AUTHORISED MINISTRY
IN THE DIOCESE OF GLASGOW AND GALLOWAY
Supervising cleric 
______________________________________________________________
          
Authorised minister  
______________________________________________________________    

Authorised role  
______________________________________________________________                         
Date of last IDP if applicable __________________
Date of next IDP Review (approx)___________


	(i) Retrospective: 

Reviewing the objectives agreed previously, note how these were met and the perceived benefits to the Church and to the individual.

(ii) Individual Development Plan for the next 18 months: 

Discuss and record any training and development opportunities agreed in this meeting, and the perceived benefits they will have for the individual and the charge. Detail how and when these are going to be realised and evaluated. Detail any funding these will require, and how it will be sourced. 

Agreement 

This review has been agreed by the supervising cleric and the authorised minister. The authorised minister agrees to address the IDP recommendations with the support and oversight of the supervising cleric with a further review in 18 months’ time.

Signed                                                                Date

Supervising cleric                                               Authorised minister
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DIOCESE OF GLASGOW AND GALLOWAY

Eucharistic Assistant Working Agreement

(This is a sample document: please adapt as required adjusting 2 and 3 as appropriate for each individual and delete this line along with the other deletion notes below)
At the request of the Rector and Vestry, the Bishop has authorised ..........................................  as a Eucharistic Assistant at .........................................., for three years from the date of the written Authorisation.
The basic role of Eucharistic Assistant is to assist the priest in the administration of the Sacrament, in both kinds, in church. In addition a Eucharistic Assistant may administer the Reserved Sacrament to the sick and housebound and/or in emergency, at the request of the priest, lead worship in church. 
............................................................. will exercise the ministry of Eucharistic Assistant  according to the following Working Agreement

1. Assisting the priest in the administration of the Sacrament in both kinds in church by agreement.

2. Administering the Reserved Sacrament to the sick and housebound. Delete if not applicable
3. In emergency, at the request of the Priest, leading worship in church.  Delete if not applicable
4. Initial training by the priest, which may include a Preparatory Individual Development Plan (PIDP) for those exercising more than the basic role as above, which will outline other diocesan training as available and recommended.

5. This agreement will be renewed annually or terminated after discussion between the Eucharistic Assistant and Priest. 

6. There will be an initial authorisation during the main Sunday Service, and there will be an annual review of the Eucharistic Assistant’s Individual Development Plan (IDP.) Those Eucharistic Assistants whose agreements are renewed will renew their commitment to their work at the Annual Diocesan Ministries Celebration Service and at a service within their local congregation.

7. In the event of a vacancy in the charge, the Eucharistic Assistant will continue in office but his/her position will be reviewed within six months of the appointment of a new Rector and re-appointment will be with the agreement of the new Rector and Vestry.

Eucharistic Assistant 


…………………………………………………………………………………………..
Priest




………………………………………………………………………………………….
Date




……………………………………

Eucharistic Assistant’s Details: Title: ……
First Name: …………........
Surname: ………………………..……

Address: ……………………………………………………………………….


………………………………………………………………………………………

Postcode …………………
Telephone: ……………..
E-mail: ………………………………….

DIOCESE OF GLASGOW AND GALLOWAY

Worship Leader Working Agreement

(This is a sample document; please adapt as required adjusting 2 and 3 as appropriate for each individual and delete this line along with the other deletion notes below)

At the request of the Rector and Vestry, the Bishop has authorised ..........................................  as a Worship Leader at ..............................., for three years from the date of the written Authorisation.
The basic role of Worship Leader is to lead public worship at the invitation of the Priest on an occasional or regular basis.. As agreed in a working agreement this may include leading worship as agreed locally and leading the Exposition of the Word as required. Dependent upon prior training, an appropriate Working Agreement and the agreement of the Bishop, this may also include occasional preaching and teaching in study groups.
............................................ will exercise the ministry of Worship Leader according to the following Working Agreement

1. Lead public worship at the direction of the priest on an occasional or regular basis.

2. Preach during public worship on an occasional basis as mutually agreed. Delete if not applicable
3. Assist with teaching at study groups as appropriate.  Delete if not applicable
4. Commit time to prayer and study and to consult with the cleric in charge on the subject and content of sermons or talks.

5. Initial training by the Priest will include a Preparatory Individual Development Plan (PIDP), which will then be followed by the required diocesan training for Worship Leaders as available and recommended.

6. Attend Team Meetings as arranged by the Priest and any associated supervision.

7. This agreement will be renewed annually or terminated after discussion between the Worship Leader and Priest. 

8. There will be an initial authorisation during the main Sunday Service, and there will be an annual review of the Worship Leader’s Individual Development Plan (IDP.) Those Worship Leaders whose agreements are renewed will renew their commitment to their work at the Annual Diocesan Ministry Celebration Service and at a service within their local congregation.

9. In the event of a vacancy in the charge, the Worship Leader will continue in office but his/her position will be reviewed within six months of the appointment of a new Rector and re-appointment will be with the agreement of the new Rector and Vestry.

Worship Leader 
        .………………………………………………………………………………………………………………….…….
Priest                                         ………………………………………………………………………………………………………………………….

Date                                          ……………………………………

Eucharistic Assistant’s details: Title: ……
First Name: …………........
Surname: …………………………………


Address: ………………………………………………………………………………



………………………………………………………………………………………….…

Postcode …………………
Telephone: ……………..
E-mail: …………………………………….

DIOCESE OF GLASGOW AND GALLOWAY
Pastoral Assistant Working Agreement

(This is a sample document; please adapt as required adjusting 3 and 4 as appropriate for each individual and delete this line along with the other deletion notes below)

At the request of the Rector and Vestry, the Bishop has authorised .........................................................................  as a 
Pastoral Assistant at ............................................................., for three years from the date of the written Authorisation.   

The basic role of a Pastoral Assistant is to assist with Pastoral Visiting, including visiting those who are ill at home or in hospital. In addition a Pastoral Assistant may take the Reserved Sacrament to the housebound and ill at home or in hospital, assist with Baptism, Wedding and Funeral preparation and occasionally assist at Baptism, Wedding or Funeral services as the cleric in charge shall determine

.........................................................will exercise the ministry of Pastoral Assistant entirely at the direction of the Rector according to the following Working Agreement 

1. Visit those appointed to them by the Priest on a regular basis.

2. Assist the Priest by taking the Reserved Sacrament to the housebound and ill at home or in hospital 

as directed.

3. Assist with preparation for Baptisms, weddings and funerals. Delete if not applicable
4. Assist at Baptism, Wedding or Funeral services. Delete if not applicable
5. The Priest remains the first prime contact for anyone in pastoral need, the Pastoral Assistant will inform the Priest as, or when, they become aware of any such need.

6. ………....... must inform the priest of any Pastoral emergencies that occurred during their absence and of any communions made with the Reserved Sacrament

7. Initial training by the Priest will include a Preparatory Individual Development Plan (PIDP), this will then be followed by the required diocesan training for Pastoral Assistants as available and recommended.

8. Attend Pastoral Team Meetings as arranged by the Priest and any associated supervision.

9. When the Priest is on holiday, or, in the absence of a Priest...................................will always have the back up of a priest in the Diocese. ………………............................will be the first port of call in this instance.

10. The Pastoral Assistant is entitled to expenses: travel at the current Diocesan rate; telephone calls as claimed.

11. This agreement will be renewed annually or terminated after discussion between the Pastoral Assistant and Priest. 

12. There will be an initial authorisation during the main Sunday Service, and there will be an annual review of the Pastoral Assistant’s Individual Development Plan (IDP.) Those Pastoral Assistants whose agreements are renewed will renew their commitment to their work at the Annual Diocesan Ministry Celebration Service and at a service within their local congregation.

13. In the event of a vacancy in the charge, the Pastoral Assistant will continue in office but his/her position will be reviewed within six months of the appointment of a new Rector and re-appointment will be with the agreement of the new Rector and Vestry.

Pastoral Assistant
………………………………………………………………………………………………………..…

Priest                                                
……………………………………………………………………………………………………………

Date
……………………………………………………

Pastoral Assistant‘s details: Title: …
First Name: ……………………………… Surname: ……………………………………….

Address: ………………………………………………………………………………………….…


……………………………………………………………………………………………………………
Postcode: ………………..
Telephone: …………………………..
E-mail: ………………………………………….…..

Pro forma for reviewing the Individual Development Plan of those exercising 
Authorised Lay Ministry in the Diocese of Glasgow and Galloway

Name

__________________________________________________________________________

Charge

__________________________________________________________________________

Ministry/role
________________________________________________________________________________

1.
General summary of current situation: description of role/s held, task/s for which you are 
responsible and the like.

2.
Review of objectives: have the objectives set at your last IDP Review/authorisation been achieved? 
If so, how? If not, why not? 

3.
What has been rewarding about your ministry since your last Review/authorisation and 
why?

4.
Are there any aspects of your ministry which you have found less satisfactory, and why?

5.
What possibilities for action are there in these areas? Do some tasks need to be laid down to allow 
you to focus upon other areas or to enable other people to take them on?

6.
What changes have there been in your ministry and journey of faith since your last 
Review/authorisation?

i.
Include any changes in your work/life/ministry balance

ii.
Have you undertaken any new ministries?

 7.
What is God calling you to do next? In the light of that discernment, what objectives have you set 
for the 
future?


Please relate these objectives to your own development and to the needs and objectives of your 
ministry setting within the diocesan strategic intention for growth.

8.
What training will you look for to achieve the objectives you have set?

 9.
What support would you like to assist your ministerial development? 

10.
What additional gifts and skills do you have to offer that could be utilised in ministry now or in the 
future, in the charge, Region or diocese ?

11.
Are there any other comments you would like to make?

DIOCESE OF GLASGOW AND GALLOWAY

Recommendation from the cleric-in-charge for a candidate for Reader Ministry

(Send to the Warden of Readers, c/o Diocesan Centre, 5 St Vincent Place Glasgow G1 2DH) 

Candidate’s Name
…………………………………………………………………………………………………………………..

Address

…………………………………………………………………………………………………………………..




………………………………………………………………………………………………………………..…

E-mail/phone

…………………………………………………………………………..

Congregation

…………………………………………………………………………..

How long have you been discussing the idea of Reader ministry with the candidate?
……..……

How long has the candidate been a member of the Scottish Episcopal Church?
…………….

How long has the candidate been a member of your congregation?

…………….

Please comment on the candidate’s potential under the following Ministerial Competency headings. Where s/he has experience which already demonstrates such competency to some level please note how it is evident.

1
Critical and Creative Theologian

2
Theological Resourcer

3
Servant

4
Communicator

5
Prayerful person

6
Collaborative Worker

7
Critically aware person

8
Effective Self-Assessor

Please also add any other information you think might be relevant including Vestry/Congregational comments:

Signed


………………………………………

Date…………………………

Name in capitals
....…………………………………..

SCOTTISH EPISCOPAL CHURCH - DIOCESE OF GLASGOW AND GALLOWAY
Recommendation from Cleric-in-Charge for Candidate for Ordained Ministry

(Send to the DDO, c/o Diocesan Centre, 5 St Vincent Place Glasgow G1 2DH)
Candidate’s Name
……………………………………………………………………………………..……………………………
Address

……………………………………………………….....……………………………………………………..




…………………………………………………………………………………………………………………..
E-mail/phone

…………………………………………………………………………..
Congregation

…………………………………………………………………………..
How long have you been discussing the idea of ordained ministry with the candidate?……..………

How long has the candidate been a member of the Scottish Episcopal Church?
…………….

Please comment on the candidate in comparison with the descriptions given under the following headings in the Summary of the Selection Criteria:

A
Vocation

B
Ministry within the Scottish Episcopal Church

C
Spirituality

D
Personality and Character 

E
Relationships 

F
Leadership and Collaboration 

G
Faith 

H
Mission and Evangelism

I
Quality of Mind

Please also add any other information you think might be relevant:

Signed


…………………………………………..

Date…………………………

Name in Capitals 
…………………………………………..

