
Gatehouse, St.Mary's MAP Stage 3 
= work started = work allocated but not yet started √ = Work Completed Updated 

As at :  1st February 2013.

Anticipated 
Start Date

Spare
Current expected completion 

date

Octo
ber

November

December

January

February

March
April

May

Volunteer 2012
2012

2012
2013

2013
2013

2013
2013

Progress, Update, Comments

Welcome:

1a Short
External website - links to our own site from main Episcopal church 
website & from  Scottish christian.com.

Laura Durling & Roger 
Cutler √

2 Short
Garden -  Prune back the holly tree and other bushes so our signs are 
visible

Paul Campbell & Richard 
Durling

3 Short
Gatehouse website –updated  current wording of “Sung Eucharist”. New 
wording – “Sung Eucharist – families welcome”

Laura Durling & Willie 
McKie √

4 Short – Notice board – refurbish ? Richard & Laura Durling n/a

4 Medium

– Notice board – Updated current use:  use coloured paper as a backing, 
add details (service times, photo of Rector, future events (open 
gardens/Beach service, etc), changing piece of info (interesting facts 
about Gatehouse, What birds are around this month, What flowers to 
look for this month, etc  etc), short couple of paragraphs on the history 
of the episcopal church?  

5 Short External Doors - Open our external doors, when warm

5 Long

External Doors - Can we have glass doors or glass panels added to the 
existing doors?  Can we apply for financial aid for this as part of the 
MAP?  (Long term) n/a

Worship
6 Short Courses

“Welcome” talk
4 week “Welcome” course offered by Roger
Alpha course

Specific Bible study course

Learn to pray course 
Explanation of church things 
Read, Mark, Learn

7 Talks/sermons focusing on current world events eg Financial crisis, state 
of church, women bishops, gay marriage, congregations & priests going 
to RC church

8 Order of service - update for Sit/Kneel/Stand instructions.

Outreach

9
Open the church to non congregational members in a non church service 
environment

Medium Christmas Tree festival 
Medium Flower festival 
Long Burns Poems – kids from school 
Long Youth service linked to Drop in centre
Long Time Travel days

10 Short
Socials – extend these to non congregational members (invite friends 
etc)?

11 Medium
Socials – annual social locally (chocolate making, ice cream factory)? We 
can look to invite others outside the church

Completed.

Completion date moved to March after Winter.

Completed.
Completion date added - April after Winter.

Course:  ACTS Seeing God's Power in Action.  
Completion date to be added later

5-2-13 Welcome talk booked




